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An Update from CLASS

Installation of an Executive Director

During the CLASS leadership retreat in July 2003, the
Executive Board members identified and addressed nec-
essary changes for CLASS to remain vital and maintain
its strong leadership in the profession. The need to es-
tablish a new position for an executive director was first
brought out for discussion. The same issue was further
discussed at the Executive Board meeting in November
2003. At the last Board meeting in Chicago on Novem-
ber 19, 2004, the board approved the motion to install a
CLASS Executive Director (ED) position.

The By-laws Revision Committee (led by the current
president, vice presidents, and past presidents) met
again in January and April 2005 to draft a job descrip-
tion for the ED. The proposed ED description was ap-
proved by the Executive Board in October 2005. The
By-laws Revision Committee has solicited additional
feedback form general membership through the CLASS
News Group Mail. All CLASS members in good stand-
ing are asked to vote for the adoption of the proposed
amendment.

The Proposed Amendment
Installation of a new position for CLASS Executive Di-

rector

The Appointment

o CLASS Board shall form an ED search committee
to follow the standard procedure for the selection of
candidates.

O Selection criteria includes adequate administrative
and communicative skills, sufficient knowledge on
the current state of K-12 Chinese language teaching
field and the recent trends in the world language in-
struction, experience in classroom teaching and pro-
fessional development, and willingness to travel as
needed.

O Preference will be given to those who have contrib-
uted diligent service to the CLASS Board.

0 The appointment of ED shall be made by a majority
vote of the Board.

Duration of appointment

O Shall serve a three-year term with renewal possible.
o Shall serve without compensation.

Major Responsibilities of the Executive Director

O assist President and Board of Directors to perform
their duties;

a keep all official records for the Association;

o present CLASS as a member organization at
ACTFL, NCOLCTL, and the Northeast Confer-
ence’s delegate assembly;

O maintain a liaison with other national organizations
that have common interests with the Association;

O serve as the major contact person for grant-
supported CLASS projects;

o work closely with President and Vice Presidents to
set long and short goals for CLASS;

o work closely with Treasurer to plan the annual
budget;

a work closely with Web Master to maintain the
CLASS web sit;

a utilize group e-mail mechanism for fast and effi-
cient communication to the Board and general
members.

CLASS 2005 ELECTION UNDERWAY

The Election Committee, chaired by the Immediate Past
President Yu-lan Lin, has sent the nomination forms
out to all members in good standings in September and
notified the candidates in October. The mailing ballots
should be returned to the Election Committee by No-
vember 10. The results will be announced at Baltimore
at the 2005 CLASS General Membership Meeting dur-
ing the ACTFL Convention on Saturday, November 19,
2005.



